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EWR Munich is the terminal operator for New Jersey’s Newark Liberty International 

Airport, managing all aspects of the flight passenger’s experience from curb to gate. But 

the company had struggled with balancing books efficiently, so it sought an ERP solution 

that would streamline operations — and provide the tools necessary to establish a 

proficient finance department.

Now, EWR Munich can manage every aspect of the business more proficiently than ever 

before. The enterprise is soaring to new heights, looking to the future with growth and 

expansion in mind.

EWR Munich: Streamlining  

Processes Across the Board with 

Innovative ERP Solution
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Featured Solutions and Services

SAP Business ByDesign

Employees

1367

Products and Services

Maintenance and 

Concessions Management

Industry

Passenger Travel 

and Leisure

EWR Munich

Newark, NJ

http://www.munich-airport.com

System for processing, 

approvals and payments.

1
Of vendor information all in 

one centralized location.

100%

“Know your processes — and be able to explain 

them well to the implementation team. The more 

detailed your description, the better. It’s important to 

trust the team implementing your SAP solution.”

JP Tabet, Managing Director, EWR Munich

Before: Challenges and Opportunities

• Outsourced bookkeeping processes proved inefficient and time-consuming

• Numerous disconnected systems being managed by a wide variety of employees

• Invoices backlogged due to manual, slow processes

• Lacked a system to scale alongside future expansion plans 

• Data required integration into separate system when sent to parent company HQ

Why SAP and Phoenix Business Consulting?

• SAP Business ByDesign tools and support help to future-proof company

• Smooth and straightforward SAP S/4HANA transition capability when ready

• Customizable, allowing implementation of modular units

• Designed for small and midsized businesses

After: Value-Driven Results

• Enhanced invoice tracking at all stages of the process

• Streamlined management of company goals for diversity and equity

• One centralized hub for company data, across all departments

• Vendor management tool makes all vendor data easily accessible

• Fully streamlined processes creating better employee experience across the board

Enhancing End-To-End Visibility with SAP® Business ByDesign®

Featured Partner

https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.munichairport.com/


Contact: 
David Snyder
Director – Customer Success 
Phoenix Business Consulting 
803-979-7055

6021 Midnight Pass Rd Unit 3
Sarasota, FL 34242 
United States

Tel: (310) 779-9132 |

Fax: (817) 549-0261

www.PhoenixTeam.com




